NORTH HIGHLINE FIRE DISTRICT
COMMISSIONERS’ MEETING

FIRE PEFT.

MINUTES OF THE SEPTEMBER 22, 2025
REGULAR MEETING

A regular meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on September 22, 2025, pursuant to proper notice. In
attendance via the GoTo Meeting platform were Commissioner Julie Hiatt and Assistant Chief
Ray Desmarais. Attending in person were Commissioner Dominic Barrera, Commissioner Terri
Robison, Chief Jason Gay, Assistant Chief Wayne Metz, and District Secretary Christina
Parker.

Attendee(s): Matt Ready (virtual)

Call to Order.

The meeting was called to order at 5:01 p.m. by Commissioner Hiatt.

Flag Salute.

Chief Gay led the Pledge of Allegiance.

Agenda Approval.

Commissioner Barrera moved to accept the meeting agenda as presented. Commissioner
Robison seconded. Motion carried (3-0).

Presentations / Announcements.
Presentation

¢ Assistant Chief Metz presented the Call Reports Summary, which indicates a decrease
of 428 calls compared to the previous year, 2024. During the most recent reporting
period, Station 18 has experienced a decrease of 100 calls compared to the same
period in the previous year. This decline has been attributed to responses from the Fire
Marshal's Office (FMO) and CARES units. The call summary report includes notable
incidents such as a stabbing that attracted both local and national media attention, a
shooting incident, multiple residential fires, and an accident involving medics.
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Announcements

o None

Public Comment.

¢ None
Correspondence.
e None

IAFF Local #1461

¢ None
Commissioners’ Reports.

¢ None
Financial Reports.
The Board has received copies of the September 2025 Accounts Payable Report.
Chief Gay highlighted the notable expenses incurred during the month, including the Special
Voucher related to the District's LEOFF-1 Retirees’ long-term care policy. District Secretary
Christina Parker provided insights regarding the recent transition of Transamerica’s
administrative processes from group billing to direct billing of the insured. This transition
resulted in an initial delay in payment, necessitating a rush payment that required the issuance

of a special voucher to meet the due date.

Chief’s Report.

Operations
Assistant Chief Metz reported on the following:

Assistant Chief Metz presented an update on operational matters related to the chief's
interviews conducted and other trainings held in the month.

Fire Prevention

¢ Assistant Chief Desmarais expressed sincere gratitude to Captain Chris Reed for his
efforts in organizing this year’s Kids Day. The event required the full participation of all
available personnel and was highly successful.
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Chief Gay reported on the following:

e Equipment —Station 18’s Reserve Engine E418, a 2007 Pierce Dash Pumper,
encountered difficulties during a fire response, which served as an alarming precursor
to a more significant issue. While the mechanic was en route to the garage to diagnose
the problem, the engine experienced a complete failure and required towing.
Subsequent investigations revealed that the transmission was faulty, with the estimated
cost for a replacement transmission amounting to $25,000. Given the projected delivery
timeline for our new engines, which are currently on order, a temporary repair has been
authorized to address the immediate concerns.

¢ Facilities — The audiovisual has been set up for the EOC training room at Station 28.

e Personnel — The initial round of interviews for newly hired candidates was conducted in
mid-September. A total of 759 applicants applied for the entry-level Firefighter positions,
representing a record number of candidates.

Promotional testing for Captain took place from September 8 to September 10, 2025,
with a final individual test conducted on September 25, 2025. Chief Gay expressed
appreciation for the collaboration among multiple departments and the careful planning
and coordination with other agencies that facilitated these testing processes. He also
extended his gratitude to all individuals serving as test proctors, evaluators, and
facilitators who contributed to the successful execution of the tests.

Chief Gay presented a letter of commendation that formally recognizes the exemplary
performance of Firefighters Steven Root and Rich Dutton on behalf of King County
Medic One, authored by Richard Gordon, for their successful ALS intervention. Chief
Gay emphasized that these individuals are exceptional employees who embody the
high standards expected of firefighters.

Furthermore, Chief Gay shared an additional letter of commendation from Captain
Trivelas regarding Firefighter Ethan Stewart, acknowledging his outstanding patient
care during two recent critical trauma incidents. Chief Gay expressed his gratitude to
Firefighter Stewart and Captain Trivelas for highlighting this commendable work..

e Events — On September 13, 2025, the annual Kids Day event took place. Chief Gay
extended his gratitude to the crews, administrative staff, and Union volunteers for their
contributions. He also acknowledged the support from Local 1461, TriMed Ambulance,
the ladies in the front office, and the Commissioners, all of whom played a crucial role in
the success of this year's event.

Chief Gay commended Captain Chris Reed for his outstanding efforts in organizing the
event, as well as the Fire Marshal's Office. A total of 795 passports were distributed to
kids, 856 hot dogs were consumed, along with 80 pounds of Azteca chips. The event
featured notable guests, including the Mayor of Burien, Burien's City Manager, and a
Councilwoman, who participated in the dunk tank, alongside firefighter Rich Dutton and
Chief Gay.

North Highline Fire District Page 3 of 5 September 22, 2025




Chief Gay is scheduled to attend the KCFCA Annual Leadership Summit from
September 30 to October 2, 2025.

e Other — The artificial intelligence policy is currently undergoing legal review. Chief Gay
will reach out to the board to address any potential inquiries you may have prior to its
presentation to the labor board for evaluation.

The Interlocal Agreement pertaining to SCORE jail responses between SKF&R and
King2 has been executed following legal review. This agreement stipulates that we will
continue to receive a portion of the response funds as part of our dual participation
arrangement.

We have received the initial Levy Limit worksheet for the upcoming 2026 Budget. This
document indicates a slight increase in the Assessed Value; however, it is expected to
fluctuate somewhat before the final version is released.

Consent Agenda Approval.

Commissioner Barrera moved to approve the Consent Agenda as presented. Commissioner
Robison seconded. Motion carried (3-0).

Meeting Minutes.

e Commissioner Barrera moved to accept the minutes of the August 25, 2025, Regular
Board Meeting as presented. Commissioner Robison seconded. Motion carried (3-0).

Voucher Approval.

Commissioner Barrera moved to approve the September 2025 accounts payable vouchers as
follows:

250901001 to 250901005 in the amount of $30,304.16 for payment on September 3, 2025,
and 250902001 to 250902017 in the amount of $546,615.55 for payment on September 30,
2025, for a Monthly Grand Total of $576,919.71. Commissioner Robison seconded. Motion

carried (3-0)

Unfinished Business.

¢ None
New Business.

¢ None
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Good of the Order.

e None

As there was no further business, Commissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (3-0). The meeting adjourned at 5:26 p.m.
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