NORTH HIGHLINE FIRE DISTRICT

COMMISSlONERS’ MEETING
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MINUTES OF THE JULY 28, 2025
REGULAR MEETING

A regular meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on July 28, 2025, pursuant to proper notice. In attendance via
the GoTo Meeting platform was Commissioner Julye Hiatt. Attending in person were
Commissioner Terri Robison, Chief Jason Gay, Assistant Chief Wayne Metz, and District
Secretary Christina Parker.

Call to Order.

The meeting was called to order at 5:05 p.m. by Commissioner Hiatt.

Flag Salute.

Chief Gay led the Pledge of Allegiance.

Agenda Approval.

Commissioner Hiatt moved to accept the meeting agenda as presented. Commissioner
Robison seconded. Motion carried (2-0).

Presentations / Announcements.

Presentation

e Assistant Chief Metz presented the Call Reports Summary, which indicates a decrease
of 517 calls logged compared to the previous year, 2024. Station 18 is down 105 calls
from the same reporting period. Commissioner Hiatt inquired whether the reduced call
volume could be attributed to the CARES car, to which Assistant Chief Metz
acknowledged that it was in part due to the CARES car and also due to the Fire
Marshal's Office (FMO) effectively managing automatic fire alarms. Commissioner Hiatt
requested the average number of calls per day for Station 18. Chief Metz indicated that
he will provide that figure after his presentation. The report highlighted several
significant incidents, including shooting events, an accident with medics, and residential
fires.
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Announcements

e None
Public Comment.
e None

Correspondence.

e None
IAFF Local #1461

¢ None
Commissioners’ Reports.
¢ None
Financial Reports.
The Board has received copies of the July 2025 Accounts Payable Report.

Chief’s Report.

QOperations
Assistant Chief Metz reported on the following:

Assistant Chief Metz provided Commissioner Hiatt with information addressing her
previous inquiry regarding the average number of calls received at Station 18, which
was calculated at 8.2 calls per day.

Assistant Chief Metz presented an update on operational matters related to the various
training programs conducted last month. Other highlights included a request from the
FBl's medic team from various states to participate in a ride-along with Medic 4 and Aid
328 to gain tactical experience. Additional training programs comprised Rescue
Swimmer Training and an equipment inspection course.

The District's four new recruits are scheduled to commence a two-week pre-academy
starting August 18, 2025, followed by the Recruit Academy, which will take place from
September 7, 2025, through January 27, 2026.

Fire Prevention

o None
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Chief Gay reported on the following:

Equipment — The District received ten (10) upgraded Stryker Lifepak 15 version 4
defibrillators. Due to product availability, the company fulfilled the delivery with
upgraded medical-grade units. Additional support aids will be purchased using BLS
Core Services Program funds to enable full utilization of the devices.

Facilities — Upon review of the expenses associated with the Interlocal Agreement, two
items have been identified as falling under the responsibilities of King County Fire
District 2 in relation to capital improvement costs for other stations. Consequently, King
County Fire District 2 will issue a credit to the North Highline Fire District for its share of
the misallocated capital expenses for water heaters.

The District has received a natification from the Washington State Department of
Commerce regarding the necessity to demonstrate compliance with the Clean Building
Performance Standard by July 1, 2027. As proprietors of a TIER 2 building, we are
required to register and ensure compliance through the submission of at least twelve
months of building energy usage data. Additionally, we must develop and maintain an
energy management plan, as well as establish and uphold an operations and
maintenance program.

Personnel — The CBA has successfully passed the Locals' referendum vote. Chief will
be meeting with the Local in the coming days to review the changes.

Firefighter James Simonson has officially announced his retirement after two decades
of dedicated service with King 2. Chief Gay expressed gratitude for Simonson's 20
years of commitment to the District and extended best wishes for his future endeavors
in retirement.

The District is actively seeking a CBT Instructor to succeed Jeff Alien, who will be
unable to continue providing addjtional value-added training to our personnel.

The Chief participated in a Labor Management meeting where policies were examined
to enhance clarity regarding certain aspects of the Collective Bargaining Agreement
(CBA).

Events — In a show of support for our neighboring agency, the Puget Sound Regional
Fire Authority (PSRFA), the District upstaffed an engine to provide coverage for
PSRFA's Station 54 during the memorial service for Captain Brandon Minneman. Chief
Gay expressed his gratitude to KCFD2's Captain Chris Johnson, as well as Firefighters
Calen Regnier and Kevin Underhill, for their willingness to accommodate this request.
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Retired Deputy Chief Bill Mack of East Pierce Fire & Rescue passed away on July 18,
2025, following a battle with occupational cancer. The District has offered assistance in
upstaffing to allow personnel to attend his memorial service, the details of which are yet
to be determined.

Chief Gay is scheduled to meet with representatives from Labor and Industries
regarding the appeal that has been submitted. This meeting will involve both the District
and a representative from Local 1461. We will reinstate the semi-annual inspections to
ensure our gear is in compliance with Labor and Industries' safety standards.

e Other — The Coronado Springs apartment complex has experienced a significant issue
over the past two weeks concerning non-operational elevators. Chief Gay expressed
gratitude to the personnel on each shift, as well as to the Fire Marshal's Office (FMO),
for effectively communicating the risks associated with the elevator malfunction to
management. This collaborative effort led to the resolution of the elevator issue,
resulting in its restoration to operational status.

Consent Agenda Approval.

Commissioner Hiatt moved to approve the Consent Agenda as presented. Commissioner
Robison seconded. Motion carried (2-0).

Meeting Minutes.

e Commissioner Hiatt moved to accept the minutes of the June 23, 2025, Regular Board
Meeting as presented. Commissioner Robison seconded. Motion carried (2-0). '

Voucher Approval.

Commissioner Hiatt moved to approve the July 2025 accounts payable vouchers as follows:

250701001 to 250701004 in the amount of $454,444.94 for payment on July 31, 2025.
Commissioner Robison seconded. Motion carried (2-0)

Unfinished Business.
e None
New Business.

o Motion to excuse Commissioner Barrera. Commissioner Hiatt moved to excuse
Commissioner Barrera. Commissioner Robison seconded. Motion carried, 2-0.
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Good of the Order.

e None

As there was no further business, Commissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (2-0). The meeting adjourned at 5:29 p.m.

Respectfully submitted,
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