NORTH HIGHLINE FIRE DISTRICT
COMMISSIONERS’ MEETING

FIRE DEFT.

MINUTES OF THE JUNE 23, 2025
REGULAR MEETING

A regular meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on June 23, 2025, pursuant to proper notice. In attendance
via the GoTo Meeting platform was Commissioner Julie Hiatt. Attending in person were
Commissioner Barrera, Commissioner Terri Robison, Chief Jason Gay, Assistant Chief Wayne
Metz, Assistant Chief Ray Desmarais, and District Secretary Christina Parker.

Attendees: Caller 01

Call to Order.

The meeting was called to order at 5:05 p.m. by Commissioner Hiatt.
Flag Salute.

Chief Gay led the Pledge of Allegiance.

Agenda Approval.

Commissioner Barrera moved to accept the meeting agenda as presented. Commissioner
Robison seconded. Motion carried (3-0).

Presentations / Announcements.
Presentation
e Assistant Chief Metz presented the Call Reports Summary, which indicates a decrease
of 426 calls logged compared to the previous year, 2024. The most significant incidents

reported included several shooting incidents, an accident with medics, a residential fire,
and a motor vehicle rescue.
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Announcements

¢ None
Public Comment.
e None

Correspondence.

e None
IAFF Local #1461

e None
Commissioners’ Reports.
e None
Financial Reports.
The Board has received copies of the June 2025 Accounts Payable Report.

Chief’s Report.

Operations
Assistant Chief Metz reported on the following:

e Assistant Chief Metz delivered an update concerning operational matters associated
with various training programs conducted in the previous month. This includes the
Pump Academy, Truck Academy, and Rope Rescue. Hose Testing is scheduled for the
upcoming week. Additionally, our two recruits are set to graduate from the academy on
July 1, 2025. We are also in the process of hiring, with our job description anticipated to
be posted on the National Testing Network website.

Fire Preve;ntion

e None
Chief Gay reported on the following:
e Equipment ~ The District has purchased ten (10) Stryker Lifepak 15 version 4

defibrillators to replace the current FR3s. The District has submitted the request for
reimbursement for this unplanned expense from the BLS Core Services Program.
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The training of the SCBA equipment from MSA is concluding and is on schedule to go
into service on July 1, 2025.

e Facilities — Chief Gay has engaged in discussions with Avidex regarding the
requirements for the training and meeting room at Station 28, which additionally
functions as a joint Emergency Operations Center (EOC) for King 2 and the City of
Burien. The proposal will be presented to the King 2 Board for approval to enter into a
contract with Avidex for the enhancement of the training, meeting, and EOC facilities at
Station 28.

The Safety Committee has expressed concerns regarding residual diesel exhaust in the
bays at each station. Stations 18 and 19 are equipped with exhaust capture systems,
whereas Stations 28 and 29 do not have such systems in place. Chief Gay is
collaborating with members of the Safety Committee and Plymovent Exhaust Extraction
to develop a potential solution through a multi-year, multi-phase approach, beginning
with the bays utilized by diesel apparatus. Specifically for Station 18, modifications are
required on the lower hose sections to ensure that an adapter is available for all
tailpipes, thereby allowing any apparatus to be stationed at any of our facilities.

e Personnel — Station 28 Headquarters is currently seeking candidates for the position of
Receptionist/Office Assistant. The job posting will remain open until July 18, 2025.

The District has initiated the hiring process for Recruit Academy 22, which is scheduled
to commence in January 2026. The Firefighter/EMT position has been advertised
through the National Testing Network.

The recruits of Recruit Academy 21 have completed the fire training portion of the
program and are performing well in their EMT training. The graduation ceremony for
Recruit Academy 21 is set for July 1, 2025, with probatlonary firefighters anticipated to
begin their shifts on July 7 and July 9, 2025.

A Labor Management meeting was held on June 19, 2025, to review the tentative
agreed-upon CBA.

e Events — The next scheduled King County Fire District 2 Strategic Planning meeting
with Berk Consulting is scheduled for June 24, 2025 at Station 28 at 9 AM. Future dates
for the next meeting will be discussed.

Commissioner Hiatt would like to attend virtually.

A virtual kickoff meeting with the State Auditor’s Office (SAQ) regarding the audit for the
fiscal years 2021 through 2023 is scheduled for June 25, 2025. Chief Gay will notify the
Board of the entrance conference date and time once scheduled.

Commissioner Hiatt is available to join the kickoff meeting.
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Recruit Academy 20 graduation ceremony is set for July 1, 2025, at the River of Life
Fellowship in Kent at 6 PM. All are encouraged to attend.

e Other — The discussion regarding the FBC Taxpayer Notice focused on recent
increases in postage rates affecting mailers. According to our FBC consultant, Neil
Bleindheim, some larger agencies have opted not to distribute mailers due to the
substantial rise in postage costs.

Commissioner Robison expressed concern about elderly individuals that do not have
online access and inquired about potential implications or tax penalties associated with
this mailing decision. Chief Gay clarified that the Revised Code of Washington (RCW)
mandates a meeting to set the Fire Benefit Charge (FBC), while the District holds a
special meeting to address appeals or exemptions. Commissioner Robison also
proposed that if mailers are discontinued, the current year's mailers should inform
recipients about the postage increase and provide guidance for applying for exemptions
in the next tax year.

Commissioner Hiatt advocated for the continuation of mailers to ensure property owners
receive essential information for applying for relevant exemptions. As an alternative,
Commissioner Hiatt suggested investigating door-to-door outreach opportunities,
utilizing bulk pricing options through the United States Postal Service (USPS) to
distribute generalized information on where to apply for exemptions and locate their
property details in the future.

Commissioner Barrera sought clarification on Commissioner Robison's question

regarding the possibility of retroactively applying for exemptions without incurring

penalties. Chief Gay reiterated that a firm deadline is established for appeals to ensure

timely processing by the county assessor’s office.

Chief Gay reviewed an email from Firefighter Matt Ready expressing support for the

Truck Academy and highlighting the valuable training it provides to the District.
Consent Agenda Approval.

Commissioner Barrera moved to approve the Consent Agenda as presented. Commissioner

Robison seconded. Motion carried (3-0).

Meeting Minutes.

. Commissionef Barrera moved to accept the minutes of the May 19, 2025, Special Board
Mesting as presented. Commissioner Robison seconded. Motion carried (3-0).

Voucher Approval.

Commissioner Barrera moved to approve the June 2025 accounts payable vouchers as
follows:
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250601001 to 250601007 in the amount of $484,771.15 for payment on June 30, 2025.
Commissioner Robison seconded. Motion carried (3-0)

Unfinished Business.
¢ None
New Business.
¢ None
Good of the Order.
e Chief Gay suggested that we conduct an annual review of the Interlocal Agreement

(ILA) to ensure alignment between both Districts. This review will also clarify aspects
such as capital improvements and any associated costs.

As there was no further business, Commissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (3-0). The meeting adjourned at 5:34 p.m.

Respectfully submitted,
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