NORTH HIGHLINE FIRE DISTRICT
COMMISSIONERS’ MEETING

FIREE DEPT.

MINUTES OF THE MAY 19, 2025 |
SPECIAL MEETING

A special meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on May 19, 2025, pursuant to proper notice. In attendance via
the GoTo Meeting platform was Assistant Chief Wayne Metz. Attending in person were
Commissioner Hiatt, Commissioner Barrera, and District Secretary Christina Parker.
Attendees: FF lan Watkins

Call to Order.

The meeting was called to order at 5:11 p.m. by Commissioner Hiatt.

Flag Salute.

Assistant Chief Wayne Metz led the Pledge of Allegiance in Chief Gay's absence.

Agenda Approval.

Commissioner Hiatt moved to accept the meeting agenda as presented. Commissioner
Barrera seconded. Motion carried (2-0).

Commissioner Hiatt made a motion to excuse Commissioner Terri Robison:

Motion to excuse Commissioner Robison. Commissioner Hiatt moved to excuse
Commissioner Robison. Commissioner Barrera seconded. Motion carried, 2-0.

Presentations / Announcements.
Presentation
e Assistant Chief Metz presented the Call Reports Summary, which indicates a decrease

of 421 calls logged compared to the previous year, 2024. The most significant incidents
reported included a shooting incident and a bicyclist accident with medics.
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Commissioner Hiatt inquired about the underlying factors contributing to the ongoing
decrease in call volume and sought clarification on whether this trend could be
attributed to the implementation of the Care's Car for Station 18. In response, Assistant
Chief Metz identified the decline in automatic fire alarms and the mild winter weather as
significant factors influencing the reduction in call volume.

Announcements

e None
Public Comment.
¢ None

Correspondence.

e None

IAFF Local #1461

e lan Watkins, Treasurer of Local 1461, is currently serving on the negotiation team and
provided commentary regarding the ongoing CBA negotiations.

Commissioner Barrera expressed gratitude to the Local 1461 representative for their
insights.

Commissioner Hiatt commented on the current efforts of the Locals negotiations team,
acknowledging the concerns raised, and indicated that the North Highline
Commissioners can engage with both the Chief and the King 2 Commissioners.
Commissioner Hiatt clarified that due to the contract for services between King County
Fire District 2 and North Highline Fire District, the North Highline Commissioners lack
authority in this context. Commissioner Hiatt committed to further discussions with Chief
Gay, noting that while they can provide input, their influence is only extendable to
District 2.

Commissioners’ Reports.
e None
Financial Reports.

The Board has received copies of the May 2025 Accounts Payable Report. Assistant Chief
Metz emphasized that the increase in expenses for this month is primarily attributed to the
costs associated with the new SCBAs. District Secretary, Christina Parker also noted that, a
portion of funds amounting to $11,700 from the General Obligation Bond Fund, as approved by
the special election in November 2000, was reallocated from the GO Bond Fund (8510) to the
Expense Fund (0010) to finance capital improvements related to the construction of a bunker
gear room at Station 18, which is reflected in the monthly total. The Board must also take into
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account for the rise in personnel costs that came into effect in February 2025, which
contributes to the overall monthly increase and impacts the District's revised monthly
financials.

Chief’s Report.

Operations
Assistant Chief Metz reported on the following:

e Assistant Chief Metz delivered an update regarding operational matters associated with
various training programs conducted in the previous month.

Fire Prevention

e None
Assistant Chief Wayne Metz reported on the following:

¢ Equipment — The District is collaborating with Stryker, the manufacturer of Lifepak
defibrillators, to add them to our vendor list through the MRSC. A request for approval to
purchase the Lifepak 15 version 4 will be presented to the King 2 Board.

e The SCBA equipment from MSA was received on schedule for training and
implementation. The anticipated cost of $210,000 was approved in the 2025 budget and
is included in this month’s shared expenses as noted in the monthly financials.

o Facilities — The roof and plumbing repairs at Station 19 have been completed, along
with the mold abatement process. The next phase will involve the installation of drywall
and carpeting.

e Personnel - Chief Gay is scheduled to attend the Burien City Council meeting this
evening, where he will present the proposed budget for the 2026-2031 King County
Emergency Medical Services Levy. The purpose of this presentation is to seek the
Council's consideration in passing a resolution to include the Levy on the November
2025 ballot.

The Collective Bargaining Agreement (CBA) mediation meeting, originally planned for
May 7, 2025, has been cancelled. A new date will be determined once all parties are
available.

¢ Events — King County Fire District 2 conducted its inaugural Strategic Planning meeting
with Berk Consulting on April 30, 2025. The planning team discussed four goal areas as
well as a brief exercise to look at the department's mission and values. The next
meeting is scheduled for June 24, 2025.
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Chief Gay will keep the Board apprised of the entrance meeting for the State Auditor’s
Office (SAQ) audit for the fiscal years 2021 through 2023 as soon as the date becomes
available.

Commissioner Hiatt inquired about the status updates of building improvements to all
stations, except Station 18, clarifying that these updates are intended for the Board's

information and should not affect the North Highline budget. She emphasized that the
contract stipulates that costs associated with building and capital improvements for all

stations, excluding Station 18, are beyond the scope of the Interlocal Agreement (ILA)
between North Highline and King 2. As such, the shared expenses should not apply to
the other stations; instead, they fall under the responsibility of King 2 following the
transfer of the property for Station 19. Commissioner Hiatt underscored that this
rationale is the basis for North Highline being responsible for 100% of the costs of
improvements at Station 18 alone. She intends to engage in further discussions on this
matter with Chief Gay to ensure mutual understanding among all parties involved.

Consent Agenda Approval.

Commissioner Hiatt moved to approve the Consent Agenda as presented. Commissioner
Barrera seconded. Motion carried (2-0).

Meeting Minutes.

¢ Commissioner Hiatt moved to accept the minutes of the April 28, 2025, Regular Board
Meeting as presented. Commissioner Barrera seconded. Motion carried (2-0).

Voucher Approval.

Commissioner Hiatt moved to approve the May 2025 accounts payable vouchers as follows:

250501001 to 250501003 in the amount of $663,904.84 for payment on May 30, 2025.
Commissioner Robison seconded. Motion carried (3-0)

Unfinished Business.
¢ None
New Business.
e None
Good of the Order.
e Commissioner Hiatt will be out of town during this year's Fourth of July parade and will

be unavailable to participate in representative duties for the District while wearing the
Sparky costume.
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As there was no further business, Commissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (2-0). The meeting adjourned at 5:41 p.m.

Respectfully submitted,

Secretary of the-Board Chairperson, Commissioner
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