NORTH HIGHLINE FIRE DISTRICT
COMMISSIONERS’ MEETING

IFIIRIE DIEPT.

MINUTES OF THE APRIL 28, 2025
REGULAR MEETING

A regular meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on April 28, 2025, pursuant to proper notice. In attendance
were Commissioner Julie Hiatt, Commissioner Terri Robison, Chief Gay, Assistant Chief
Wayne Metz, and District Secretary Christina Parker.

Call to Order.

The meeting was called to order at 5:04 p.m. by Commissioner Hiatt.

Flag Salute.

Chief Jason Gay led the Pledge of Allegiance.

Agenda Approval.

Commissioner Hiatt moved to accept the meeting agenda as presented. Commissioner
Robison seconded. Motion carried (2-0).

Presentations / Announcements.

Presentation

e Assistant Chief Metz presented the Call Reports Summary, which reflected a decrease
of 161 calls logged compared to the previous year, 2024. Assistant Chief Metz
attributed this reduction to several factors, including the implementation of the Cares
Car response, the Fire Marshal's Office's efforts to minimize frequent automatic fire
alarms, and the mild winter conditions, although it is anticipated that call volume will
increase in the near future. The most significant incidents reported included a residential
fire and a shooting incident.

Commissioner Hiatt provided an update on the ongoing development of new low-
income housing at the intersection of 4th Street and 12th Avenue South in White
Center. Several units have already entered the market, and the project is expected to



be completed by this summer. This development may contribute to an increase in our
call'volume in the future.

Announcements

None

Public Comment. |

None

Correspondence.

None

IAFF L.ocal #1461

None

Commissioners’ Reports.

None

Financial Reports.

The Board received copies of the April 2025 Accounts Payable Report. Chief Gay emphasized
the personnel costs, highlighting the recently implemented increase, along with other expenses
contributing to the elevated monthly total.

Chief’s Report.

Operations
Assistant Chief Metz reported on the following:

Assistant Chief Metz delivered an update regarding operational matters associated with
various training programs conducted in the previous month. He reported that E318 and
E328 were sent to a live fire training exercise in Renton. This opportunity is particularly
beneficial for our newest recruits, as it allows them to experience authentic fire
conditions in a residential environment, rather than in a simulated setting.

Additionally, second interviews have been conducted with two recruits currently at the
academy, and their performance has been commendable. They are scheduled to
graduate on July 1, 2022, and will be assigned to duty on July 6, 2025. Analysis of
suppression statistics reveals that 25.4% of those involved in suppression activities are
within the three-year apprenticeship program, while 44.8% possess less than five years
of firefighting experience. The academy offers a valuable program designed to ensure
that graduating recruits are adequately prepared for their responsibilities.
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Fire Prevention

None

Chief Gay reported on the following:

Equipment — The training plan implementation for the new MSA SCBAs is scheduled to
be put in service on July 1, 2025. Firefighter Calen Regnier has been working on
organizing the training sessions and will oversee the train-the-trainer implementation,
which will involve two trainers per shift.

Facilities — The large landscape rocks have been installed with the help of the City of
Burien Parks Department to enhance the protection of the sleeping quarters at Station
19. On April 8, 2025, an emergency was declared during the King County Fire District 2
meeting, as documented in the meeting minutes, due to flooding incidents affecting two
dormitory facilities. Roof and plumbing repairs are scheduled for May 2, 2025. Asbestos
abatement has been completed for the pipe insulation within the walls, in preparation for
the repair work. Once complete, mold abatement and drywall installation will follow as
the next phase of the repair work.

Personnel — Mediation for the Collective Bargaining Agreement (CBA) was scheduled
for April 17, 2025, at Station 28. The next mediation meeting is set for May 7, 2025.
Additional updates will be provided as they become available.

King County Fire District 2 (KCFD2) has been named in a lawsuit alongside other fire
agencies, linked to the involvement of a representative from our district who served as a
trainer with the South King County Fire Training Consortium (SKCFTC). We are
currently collaborating with legal counsel and will provide any additional information as it
becomes available.

Additionally, the new Administrative Assistant started on April 22, 2025. Teresa
Eberhardt, a resident of the District, is expected to be a valuable asset to the front
office.

Events — King County Fire District 2 will conduct its inaugural Strategic Planning
meeting with Berk Consulting on April 30, 2025. The planning team is comprised of two
(3) King 2 Commissioners, one (1) NH Commissioner, two (2) Assistant Chiefs, two (2)
Battalion Chiefs, four (4) Captains, and two (2) Firefighters. The next meeting is
scheduled for April 30, 2025.

The Washington Surveying and Ratings Bureau (WSRB) audit for King County Fire
District 2 is scheduled for May 1, 2025.

Additionally, King County Fire District 2 is currently undergoing the annual audit
conducted by the State Auditor’s Office (SAO) for the fiscal years 2021 through 2023.
The audit for North Highline Fire District (NHFD) will initiate following the conclusion of
the audit for King County Fire District 2.
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Consent Agenda Approval.

. Commissioner Hiatt moved to approve the Consent Agenda as presented. Commissioner
Robison seconded. Motion carried (2-0).

Meeting Minutes.

¢ Commissioner Hiatt moved to accept the minutes of the March 24, 2025, Regular Board
Meeting as presented. Commissioner Robison seconded. Motion carried (2-0).

Voucher Approval.

Commissioner Hiatt moved to approve the April 2025 accounts payable vouchers as follows:

250401001 to 250401004 in the amount of $498,676.46 for payment on April 30, 2025.
Commissioner Robison seconded. Motion carried (2-0)

Unfinished Business.
¢ None
New Business.

Motion to excuse Commissioner Barrera. Commissioner Hiatt moved to excuse
Commissioner Barrera. Commissioner Robison seconded. Motion carried, 2-0.

Good of the Order.
e None

As there was no further business, CoMmissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (2-0). The meeting adjourned at 5:17 p.m.

Respectfully submitted,
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