NORTH HIGHLINE FIRE DISTRICT
COMMISSIONERS’ MEETING

FIRE DEPT.

MINUTES OF THE MARCH 24, 2025
REGULAR MEETING

A regular meeting of the Board of Commissioners of the North Highline Fire District (NHFD)
was held in person and remotely on March 24, 2025, pursuant to proper notice. In attendance
via the GoTo meeting was Commissioner Barrera. In person were Commissioner Julie Hiatt,
Commissioner Terri Robison, Chief Gay, Assistant Chief Ray Desmarais, and District
Secretary Christina Parker.

Attendees: Matt Ready (remote), lan Watkins (in-person)

Call to Order.

The meeting was called to order at 5:16 p.m. by Commissioner Hiatt.

Flag Salute.

Chief Jason Gay led the Pledge of Allegiance.

Agenda Approval.

Commissioner Hiatt moved to accept the meeting agenda as presented. Commissioner
Robison seconded. Motion carried (3-0).

Presentations / Announcements.

Presentation

e Assistant Chief Metz delivered the Call Reports Summary, which included 391 fewer
calls logged than in 2024. Assistant Chief Metz noted that the calls have decreased but
are expected to pick up. The most notable calls were a commercial fire and a residential
fire.

e Commissioner Hiatt inquired about the decrease in call volume, questioning whether
this reduction was attributed to the implementation of the Cares Car. Assistant Chief
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Metz responded by indicating that there are several factors contributing to this decline,
including the influence of the Cares Car and the occurrence of a milder seasonal
climate.

Announcements

e None
Public Comment.
e None

Correspondence.

e None
IAFF Local #1461

e None
Commissioners’ Reports.

e Commissioner Hiatt is interested in attending the WFCA conference in Tulalip.
Financial Reports.
The Board received copies of the March 2025 Accounts Payable Report. Chief Gay
highlighted the personnel portion, having used the 29% as per the ILA Addendum with no

upstaffing charges this month, the charges are higher than anticipated, but should taper off.

Chief’s Report.

Operations
Chief Gay provided the Call Report numbers in the absence of Assistant Chief Metz:

e Assistant Chief Metz provided an update on operational matters concerning various
training programs. He reported that the recruits in the academy have completed their
Recruit Evaluation 1 and are performing exceptionally well. Currently, 15 recruits are
participating in our Joint Apprenticeship Training Committee (JATC) program, which
consists of 5 first-year recruits, 6 second-year recruits, and 4 third-year recruits.

Fire Prevention
Assistant Chief Desmarais reported on the following:

e Assistant Chief Desmarais provided an update regarding the addition of one new CPR
instructor, who requires completion of one final course to attain official certification.
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Commissioner Hiatt inquired whether CPR classes would be made available at Station
18. In response, Assistant Chief Desmarais indicated that there are plans to increase
the number of CPR course dates offered to the community, than in prior years. He also
reported on the recent fires, confirming that all incidents have been investigated and
classified as accidental. Assistant Chief Desmarais commended the crews for their
effective action during these fires. Feedback from residents regarding the three-alarm
fire highlighted their appreciation for protecting the neighboring properties.

Chief Gay reported on the following:

Equipment — The new MSA SCBA orders are expected to arrive soon, with training
anticipated to commence in the coming months.

We are currently awaiting the final quotation from Lifepak for the defibrillators. We will
utilize the EMS Levy Core Service funds to cover the associated costs..

Facilities — The City of Burien has provided large landscape blocks to guard the
sleeping quarters at Station 19, which will help mitigate similar incidents in the future.
Additionally, there was a significant water leak on the roof of Station 19, which infiltrated
the walls and floor. This necessitated repairs for the leak, which is covered under
warranty. Once the repairs are completed, there will be incurred costs to address the
damage to the wall and carpet.

A new Bunker Gear room is currently being developed at Station 18. We intend to utilize
a portion of the remaining funds from the Capital Improvements General Obligation
Bond, approved by the District's voters during a Special Election on November 7, 2000,
to cover the necessary capital improvement expenses for this room. Once these funds
have been expended, we will seek approval for the account associated with this fund to
be closed.

At Station 29, a 100-gallon smart water heater has malfunctioned and will be replaced.

Personnel — Four firefighters, Geoffrey Pierce, Humberto Pefa, Ryley Haveman, and
Stephen Mylett Il, have completed their 18-month probationary period and will now be
appointed as permanent firefighters.

Mediation for the Collective Bargaining Agreement (CBA) is scheduled for tomorrow,
March 25, 2025, at Station 28. Further updates will be provided as they become
available.

Events — The Washington Fire Chiefs Association (WFCA) Spring Series Conference
will take place in Lake Chelan, WA, on June 7, 2025, for those interested in attending.

A Strategic Planning meeting with the consultant is scheduled for April 30, 2025, so
Chief Gay formally invites the Board of Commissioners to nominate a representative to
participate in this process.
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¢ Other — MIH reimbursement from the KC EMS Levy for December 2024 has been
received and deposited.

Chief Gay is seeking a motion to adopt Resolution 541 in order to satisfy RCW
42.56.070, which governs the disclosure and copying of public records by state and
local agencies. The requirements outlined in this statute are excessively burdensome to
create and maintain.

Consent Agenda Approval.

Commissioner Hiatt moved to approve the Consent Agenda as presented. Commissioner
Robison seconded. Motion carried (3-0).

Meeting Minutes.

e Commissioner Hiatt moved to acceptthe minutes of the February 24, 2025, Regular
Board Meeting as presented. Commissioner Robison seconded. Motion carried (3-0).

Voucher Approval.

Commissioner Hiatt moved to approve the March 2025 accounts payable vouchers as follows:

250301001 to 250301007 in the amount of $461,255.67 for payment on March 31, 2025.
Commissioner Robison seconded. Motion carried (3-0)

Unfinished Business.
e None

New Business.
e None

Good of the Order.

e Chief Gay requested a motion to adopt resolution 541 as discussed.

Motion: Resolution 541 Records Indexes Unduly Burdensome

Commissioner Hiatt moved to adopt and sign Resolution 541 to declare the maintenance of a
public records index to be unduly burdensome. Commissioner Robison seconded. Motion
carried (3-0). A copy of Resolution 541 is on file with the meeting minutes.

e In alignment with the King County Fire District 2 Strategic Plan, the Board has
nominated Commissioner Julie Hiatt to serve as the District representative.
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¢ Assistant Chief Desmarais wishes to convey that Tim Woodland, a recently retired long-
serving volunteer with NHFD11 and KCFD2, has joined the Pipes and Drums as the
latest member representing District 2, proudly adorned with the King 2 patch.

As there was no further business, Commissioner Hiatt moved to adjourn. Commissioner
Robison seconded. Motion carried (3-0). The meeting adjourned at 5:40 p.m.

Respectfully submitted,
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